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SECNAV INSTRUCTION 12534.1A MAY 1388

From: Secretary of the Navy

Subj: CIVILIAN FACULTY PAY SCHEDULE AND CASH AWARD PROGRAM FOR
THE U.S. NAVAL ACADEMY, THE NAVAL WAR COLLEGE, AND THE
NAVAL POSTGRADUATE SCHOOL
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(a) Equal Pay Ac
(b) Title 10 U.S.C. 6952, 7043, 7044, and 7478
(c) Title 5 U.S.C. 5102(c) (10)

1. Purpose. To revise Department of the Navy (DON) policy and
assign regponsibility for fixing compensation for civilian faculty

members at the U.S. Naval Academy, the Naval War College, and the
Naval Postgraduate School This instruction is considered a
complete revision and should be reviewed in its entirety

2. Cancellation. SECNAVINST 12534.1

3. Policy. DON civilian faculty salaries shall be established

following applicable provisions of reference (a) and set at
sufficient levels to ensure that the Superintendents, U.S. Naval
Academy and the Naval Postgraduate School, and the President,

Naval War Pn]lnéa have flexibility to recruit and retain
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qualified faculty members in hlghly competitive academic
disciplines and to address pay compression and pay inversion
problems.
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4. Background

a. Reference (b) authorizes the Secretary of the Navy to fix
the compensation of civilian faculty members at Navy colleges.
Although these faculty members are excluded from coverage under
the General Schedule by reference (c), their pay has been adjusted
on a comparative basis with changes authorized for federal
employees paid under the General Schedule.

b. The Naval Faculty Schedule, which applies to all three
schools, is adjusted each time a comparability increase is
authorized for General Schedule employees. The schedule was

revised in 1962 to a 10 month schedule with 59 steps for
Instructor, Assistant Professor, Associate Professor, Professor
and Administrative faculty and nine steps for Supervisory
Professor (Dean), Academic Dean, and Distinguished Visiting
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Professors. In 1981, the schedule was converted to an annual

schedule to unify the pay systems used by the three schools.
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c. The Naval Faculty Schedule pay ranges were extended to 69

steps for Instructor, Assistant Professor, Associate Professor,
Professor and Administrative faculty and 19 steps for Supervisory
Professor (Dean), Academic Dean and Distinguished Visiting
Professors in 1988.

d. The Performance Appraisal Review System recognizes and
rewards exemplary performance of civilian faculty members who are
paid under this instruction. Annually, each Navy college will
establish a performance award fund not to exceed 2.0 percent of
aggregate baszc salarles of these faculty members. Civilian

xachxny m rmance awards of up to 20 percent
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above 10 perceny, and up to 20

percent, or unusually outstanding

performan

@. Civilian faculty members are entitled to leave,
retirement, health insurance, and life insurance benefits on the
same basis as other federal employees.

5. Responsibilities

a. The Office of Civilian Personnel Management (OCPM) shall
periodically' conduct reviews of the adequacy of the Naval Faculty
Schedule and shall issue revised salary schedules to reflect pay
increases to the General Schedule and other changes needed to

- = - = 1 —

achieve DON policy.

b. The Superintendents, U.S. Naval Academy and the Naval
Postgraduate School, and the President, Naval War College, shall
establish policies for setting the salaries of individual faculty
members and, with OCPM approval, establish plans for administering
the performance award program.
€. Action Addr
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R. S. ELSTER
Assistant Secretary of the Navy
(Manpower and Reserve Affairs)
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(2 copies each unless otherwise indicated)
(Navy Department)
(College and University)

{Fleet Commanders in Chief and Detachment)
(BAanma NammanmAdame)
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(Type Commanders) (less 24J)

(Operational Test and Evaluation Force and
Detachment)

(Fleet Training Group PAC) (San Diego and Pearl
Harbor, only)

(Polaris Material Office LANT)

(Headquarters Support Activity LANT)

(N1inlaan WaarmAane Mnadinindg wnAartinm)
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(Mobile Technical Unit LANT) (MOTUS 2, 10, and 12
only)

(Mobile Technical Unit PAC) (MOTU 5, only)
(Surface Force Readiness Support Group)
(Charleston, only)

(Shore Intermediate Maintenance Activity) (less
Pearl Harbor)

(Fleet Area Controcl and Surveillance Facility)
(Fleet Data Processing Service Center, PAC)
(Special Warfare Group and Unit PAC)

(COMNAVSPECWARGRU 1, only)

(Fleet Imaging Command, Fleet Audiovisual Command,

Center, Facility and Detachment) (less

({Fleet Combat Systems Training Unit)
(Qiimnant FPAan~ad)

\vuyyv& L PN S R O AN

(Surface Group and Force Representative PAC)
(COMNAVSURFGRU MIDPAC, only)

(Construction Battallons)
(Construction Battalion Maintenance Unit)
(Control of Shipping Officer) (Bahrain, only)

(Commander, MSC)
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(Offices, MSC) (United Kingdom, Honolulu ugan,

, Hono ,
Alaska, Seattle, Long Beach, Norfolk, and
Canaveral, only)
(Fleet Air Commandg)

COMSEABASEDASWWINGSLANT)

(Functional Wing Commander PAC) (less
COMLATWINGPACTSAT)
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(Fleet Aviation Specialized Operational Training
Group)
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Distribution: (Continued)
SNDL 42P1 (Patrol Wing and Squadron LANT) (VP) (VPU)
(PATWING 5, 11 only)
42P2 (Patrol Wing and Squadron PAC) (VP) (VPU)
(PATWING 1, 2, 10, PATWINGSPAC DET ADAK,
PATWING ON DET Agana, Cubi Point, Kadensa,
Misawa, only)
PART 2 Naval Shore Activities (less A, B, C40, C43B,
C7, E3A (NRL), FAlO, FB36 (ADAK, AK), FF38,
FJCl, FKP1G, FKRIA, FKR4A, FT31, and V)
D1D (Office of Civilian Personnel Management) (50)
E3A (Laboratory ONR) (NRL only) (8)
FA1OQ {Submarine Base LANT) (4)
FF38 (Naval Academy) (4)
FJC1 (Civilian Personnel Center) (3)
FKP1G (Naval Ship Weapons Systems Engineering Station)
(4)
FKR1A (Air Station NAVAIRSYSCOM) (6)
FKR4A (Migsile Test Center) (6)
FT31 {Training Center) (7)
MARCORPS L27 (200)
Copy to
SNDL BS (U.S. Coast Guard) COMDT COGARD, only)
B7 Inter-Service Civilian Personnel Support
Activities)
50A (Unified and Specified Commands) (USCINCPAC and
USCINCLANT, only)
FL1 (Naval Data Automation Command) (Code-813, only)
(20 copies)

S/HCPO (3)
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